-0ji jubiliejine
dizes Instituto
JAV) Tarptautine
onvencija
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BIRZELIO 12 D.
(Ketvirtadienis)

50-0SIOS JUBILIEJINES
ADIZES INSTITUTO
TARPTAUTINES
KONVENCIJOS
ATIDARYMO
VAKARIENE

KvieCiame Jus
sudalyvauti atidarymo
vakarienegje, kurioje ne
tik ]domiai praleisite
vakarg, bet ir turesite
puikig progg uzmegzti
vertingus rysius su kitais
Adizes tinklo nariais.

RESTORANAS LA BOHEME,
Sv. Ignoto g. 4, Vilnius.
Pradzia 19:00 val.

Renginys vyksta angly kalba.




ADIZES INSTITUTO
(JAV) TARPTAUTINE
KONVENCIJA

Adizes tarptautiné konvencija — tai
kasmetinis renginys,
organizuojamas Adizes Instituto
(JAV), suburiantis lyderius, pokycCiy
iniciatorius ir profesionalus aptarti
bei nagrinéti novatoriskas vadybos
praktikas ir organizacijy
transformacijos strategijas.
Konvencijoje vyksta jvairls renginiai
— dirbtuvés, konferencijos ir
tinklaveikos susitikimai, skirti dalintis
patirtimi ir pazanga taikant Adizes
metodologija.

Renginys vyksta angly kalba.
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BIRZELIO 13 D. (PENKTADIENIS)

PIRMOJI 50 - OSIOS JUBILIEJINES ADIZES INSTITUTO
TARPTAUTINES KONVENCIJOS DIENA

ADIZES LYDERYSTES SESIJA - POKYCIY VALDYMO ATEITIS

Ko reikia, kad organizacija buty sekmingai vedama per poky¢iy programa?

ISSUkius ir sékmés istorijas pristatys jvairls profesionalai, taikantys Adizes metodologijg bei siekiantys paspartinti pokyCius be
destruktyvaus konflikto.

Papildomai bus pristatyta, kaip Adizes institutas tobuléja, kad atitikty dabartinius ir blsimus klienty poreikius.

Lyderystés sesijos metu, taip pat bus paliestos Sios temos:

« Efektyvus susirinkimy vedimas.

« Kaip Seimos versle uztikrinti sklandy delegavimg?

+ Kaip sékmingai pereiti organizacijai i "Go-go" etapo j "Paauglystés".

* Mety Adizes Eksperto apdovanojimas.

» Organizacinés struktdros dizainas augan¢ioms organizacijoms.

» Adizes metodologijos taikymas nuo Startuolio iki Sékmingai uzaugintos organizacijos.
* Irkt.

Renginys vyksta angly kalba.



PROGRAMA TELTONIKA IoT GROUP BIURAS,

Birzelio 13 d., Penktadienis Saltoniskiy g. 14, Vilnius.

0&30—9:00 09:15-9:45 O 10:15 — 10:45 Q 11:00 — 11:30

PASITIKIMO KAVA Ka gali pasililyti Adizes Pasaulinis Adizes eksperty Adizes metodologija magistrantiros
metodologija tinklas ir jo veikla. programoje auksciausio lygmens

organizacijoms - Adizes vadovams - Executive MBA Program
Instituto Lietuva veikla.

David O'Farrill Matinez-
Cairo, Adizes Instituto tinklo

(JAV) Vykdantysis direktorius Dr. Audroné Nakrosiené, ISM Vadybos ir

Dr. Virginijus Kundrotas, ) : .
ekonomikos universiteto Vadovy MBA

Adizes Instituto Lietuvoje

vadovas programos direktore
—_ ° e ° °

: : : Kaip sékmingai spresti
i SVEIKINIMO ZODIS . Teltonikos istorija. : problemas savoje
| I I organizacijoje?
| iedri i I Arvydas Paukstys !
 Gied Jeglinsk | y ys, ,
: |_F|<e SZT?,T‘C? Ni.%i'!,‘r?aﬁfi;, ' Investicijy valdymo jmones ' KAVOS Shoham Adizes, knygos
' saugumo ir gynybos  ,AGP Investments®vadovas | PERTRAUKA ,Foundational Challenge”
L komiteto Pirmininkas  ir "Teltonikos" jkdréjas I autorius

O 9:00 — 9:15 O 9:45 -10:15 010:45—11:00 11:30 — 12:45

Renginys vyksta angly kalba.



PROGRAMA TELTONIKA loT GROUP BIURAS,

Birzelio 13 d., Penktadienis SaltoniSkiy g. 14, Vilnius.

012:45-13:45 014:15-14:30 15:15 — 15:30
PIETUS Ko reikia sékmingam $eimos verslui? KAVOS
Boris Vukic, knygos ,Founders, PERTRAUKA

Successors, Managers* autorius

®. ° ? — >
. Kaip Adizes metodologija jgalino augti ' Sékmes istorija naudojant Adizes . Kokios struktiiros reikia organizacijai,
' nuo startuolio iki galingos ' metodologija - Rebuilding AMSU for a . siekiant uztikrinti greita augima?
' organizacijos - One Methodology, Four  10x Future: A $150 Million master’s |
' Projects, Countless Transformations. . degree in business Transformation. . Dr. Zvezdan Horvat, knygos ,Organizational
| l ' Structures for Fast-growing Companies® autorius
\  John Grisby Miguel A. Sainz Gongora O
O 13:45 — 14:15 O 14:45 -15:15 19:30 ~17:00

Renginys vyksta angly kalba.



BIRZELIO 14 D. (SESTADIENIS)

ANTROJI 50 - OSIOS JUBILIEJINES ADIZES INSTITUTO
TARPTAUTINES KONVENCIJOS DIENA

ADIZES LYDERYSTES SESIJA- POKYCIU VALDYMO ATEITIS

Antraja strateginés sesijos dieng bus jteikti apdovanojimai Mety jmonei ir jmonei, daugel] mety
sékmingai taikanciai Adizes metodologijg savo veikloje.

CEO Apvalaus stalo diskusijoje savo patirtimi ir jzvalgomis, kg galima daryti kitaip, dalinsis
vadovai, turintys praktinés patirties diegiant Adizes metodologija savo organizacijose.

Taip pat bus aptariamos temos, tokios kaip:

« Dr. Ichak Adizes jzvalgos apie pokycCiy valdymo ateitj] pasaulyje.
 Dirbtinio intelekto (Al) panaudojimas efektyviam pokycCiy valdymui.
* |r kt.

Renginys vyksta angly kalba.



PROGRAMA

Birzelio 14 d., Sestadienis

TELTONIKA loT GROUP BIURAS,
Saltoniskiy g. 14, Vilnius.

Qa:so ~9:00

PASITIKIMO KAVA

010:30 —~10:45

KAVOS PERTRAUKA

Q11:15-12:45

CEO Apvalaus stalo diskusija — Adizes metodologijos taikymo
ir jgyvendinimo iSSukiais, sekme ir sunkumais dalinsis:

Igors Usilonoks, CEO of Gammaplast, Latvia.

Audrius Skucas, Zemeés ukio kooperatyvo ,Pienas LT" Vadovas.
Prof.dr. Eugenijus Valatka, Kauno Technologijos Universiteto
Rektorius.

Pokyciy valdymo ateitis.

Dr. Ichak Adizes, Pasaulinio
Adizes Instituto (JAV)
Prezidentas

o 9:00 -10:30

Jmonés parodziusios ypatingus
pasiekimus, naudojant Adizes
metodologijg, 2024 Sékmés istorija.

O 10:45 — 11:15

1
I
I
1
1
I
I
I
I
1
1
I
I
I

Mety |monés apdovanojimas.

>

PIETUS
12:45 - 13:45

Renginys vyksta angly kalba.



P RD G RAMA TELTONIKA loT GROUP BIURAS,

. Saltoniskiy g. 14, Vilnius.
Birzelio 14 d., Sestadienis

013:45- 14:00 015:00 —~15:30 015:45- 16:30

Adizes metodologija
akademinéje aplinkoje.

Nuo teorijos iki sékmingos praktikos tapusios
legenda - 50 Adizes metodologijos mety.

Adizes metodologijos
taikymo praktiniai aspektai.

Inga Jablonske, WOW
University jkaréja ir vadové

Nic Francos Louis Shakinovsky

>

Dirbtinio intelekto (Al)

| refleksijos ir jzvalgos.
taikymas Vadybos

([ ]
1
| Konvencijos apibendrinimas,
:
1
1
1
1
|
1
1
1
1

transformacijose. Dr. Ichak Adizes, Pasaulinio
_ Adizes Instituto (JAV)
Dr. Yesha Y. Sivan KAVOS PERTRAUKA Prezidentas
014:00 - 15:00 015:30 —15:45 16:30 - 17:00

Renginys vyksta angly kalba.



BIRZELIO 14 D.
(SESTADIENIS)

50-OSIOS JUBILIEJINES ADIZES
INSTITUTO TARPTAUTINES
KONVENCIJOS

UZDARYMO

VAKARAS

Sveskite 2025 mety
tarptautinés konvencijos
uzdaryma stilingai.
Padékokite tiems, kurie
organizavo §j renginj, taip
pat atsidavusiems Adizes
ekspertams, kurie kasmet
sugrjzta dalintis savo
ziniomis ir tyrinéti naujoves
pokycCiy valdymo srityje.

VILNIUS PARK PLAZA,
M. K. Ciurlionio g. 84, Vilnius.

Pradzia 19:00 val.

Renginys vyksta angly kalba.




Pranesejai (nuolat pildoma):

Dr. Zvezdan Horvat - Principal Adizes Associate, has over thirty
years of experience deploying the Adizes Methodology within
organizations worldwide, from global conglomerates to privately
owned family-run companies and not-for-profit organizations. He
teaches at Adizes Graduate School and serves as Phase Master
for two of the most essential Adizes Phases: Structure and
Accountability. He has created more than 250 organizational
structures. He has also been a guest lecturer in numerous public
forums. He is the author or co-author of more than 50 articles on
organizational development and the book Organizational structures
for fast-growing companies.

The book Organizational Structures for Fast-growing Companies is
a practical and insightful guide to organizational design, particularly
for fast-growing company leaders. Drawing on the author's 30
years of global consulting experience and collaboration with the
Adizes Institute, it emphasizes critical thinking over fixed solutions
and helps readers implement structure while maintaining flexibility.
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Dr. Zvezdan Horvat



Pranesejai (nuolat pildoma):

Boris Vuki¢ - co-founder at Adizes Southeast Europe! Since 1994,
Boris has been a driving force behind spreading the Adizes
Methodology in the region. He's guided over 100 companies through
significant changes and helped many managers become confident
leaders. Not just a business wizard, Boris is also a dad and husband,
living in Novi Sad, Serbia.

In his book “Founders, Successors, Managers® Vuki¢ talks about
leadership succession, especially within family businesses, as it is one
of the most challenging transitions. When a founder, who has devoted
their life to building an organization, passes leadership to the next
generation, conflicts often arise. The new leader may lack experience
and seek to fulfill their own vision, diverging from the founder's original
intent. This can lead to strained relationships, miscommunication, and
deep emotional pain on both sides, sometimes even causing family
rifts. Navigating these challenges requires a deep understanding of the
complex dynamics at play.

Boris Vukic¢



Pranesejai (nuolat pildoma):

From Theory to Legacy to Legend — 50 Years of Adizes in Action

Join Louis Shakinovsky, internationally respected business leader and co-founder of Clove Dental, as
he shares his remarkable journey in From Theory to Legacy to Legend — 50 Years of Adizes in Action.
In this inspiring keynote, Louis reflects on his evolution from a young law student in South Africa to a
global executive at Belron and co-architect of India’s largest dental network. Through powerful stories
and hard-won lessons, he illustrates how the Adizes methodology served as a guiding force in his
leadership style, helping him navigate complexity, scale organizations with integrity, and build
enduring legacies.

Louis Shakinovsky is a long-time practitioner and advocate of the Adizes Methodology, with over
four decades of experience applying it in high-impact leadership roles. From his tenure at Belron
International, where in addition to becoming the nly non family shareholder he served as Global
Head of Legal and led worldwide M&A efforts, to his role as Co-Founder and Chairman of Clove
Dental—India’s largest dental care provider—Louis has successfully integrated Adizes principles to
drive organizational transformation and strategic growth. He has applied the methodology across
diverse sectors, from healthcare and automotive to wellness and education, always with a focus on
ethical governance, collaborative leadership, and long-term sustainability. As an Ambassador of the
Adizes Institute Worldwide, Louis brings not only deep knowledge of the methodology but also the
lived experience of applying it across continents and cultures. His leadership continues to inspire
systemic thinking and values-based management in every organization he touches.

Louis Shakinovsky



Pranesejai (nuolat pildoma):

Rebuilding AMSU for a 10x Future: A $150 Million Master’s Degree in Business Transformation

Presentation Summary: Miguel A. Sainz Gongora, CEO and Shareholder of AMSU, will present “Rebuilding
AMSU for a 10x Future: A $150 Million Master's Degree in Business Transformation,” a candid and insightful
look into AMSU’s 21-year journey through growth, crisis, and reinvention. Drawing on real-world lessons and
integrating multiple methodologies—including the Adizes Methodology, Scaling Up, Corporate Turnaround, and
Exponential Organizations—Miguel will share how AMSU is successfully navigating critical growth barriers
within its organizational lifecycle to lay the foundation for 10x growth. From restructuring operations and
realigning culture to regaining customer trust and upskilling the workforce, this transformation story is not only a
blueprint for business renewal but also a personal leadership journey marked by resilience, continuous
learning, and decisive action. The session offers valuable insights for leaders seeking to drive systemic change
amidst disruption.

Miguel A. (Mike) Sainz Gongora is an entrepreneur, CEO, and expert in business dynamics, corporate
finance, and exponential growth strategies. With over 22 years of leadership experience in business strategy,
sales, and operational excellence across sectors such as mining, cement, and aggregates, Miguel currently
serves as CEO at AMSU, driving innovation and sustainable growth. He is passionate about exponential
thinking and evidence-based entrepreneurship, actively mentoring entrepreneurs and contributing as a speaker
and author on topics related to organizational transformation and the wine industry. Miguel also serves as Wine
Director and Sommelier at Bixa Cocina. He holds master's degrees in Business Dynamics, Corporate Finance,
Global Business Administration, and Enology, and is currently pursuing a Doctorate in Finance.

Miguel A. Sainz
Gongora



ADIZES METODOLOGIJOS
KUREJAS DR. ICHAK ADIZES

Dr. Ichak Adizes - vienas iS pirmaujanciy pokycCiy
valdymo eksperty pasaulyje. Dr. 1. Adizes
aktyviai konsultuoja, skaito paskaitas ir raso
knygas. Jo straipsniai yra publikuojami Inc.
Magazine, Fortune, The New York Times,
London Financial Times, Investor Relations
Daily, Nation's Business, World Digest. Dr. I.
Adizes dirbo ir dirba su didZziausiomis pasaulio
organizacijomis, tokiomis kaip Coca-Cola (JAV),
The Body Shop (JAV), Bank of Amerika (JAV),
San Disk Corporation (JAV), International
Service Systems (Denmark), Progeny Advanced
Genetics (JAV) ir daugeliu kity.




ADIZES INSTITUTAS

LIETUVA

Tai vienintelis tarptautinés
organizacijos Adizes Institute
Worldwide (JAV) oficialus atstovas
Lietuva, teikiantis organizacijoms
jvairaus dydzio ir skirtingy veiklos
sriCiy vadybinius instrumentus bei
sprendimus, reikalingus sékmingai
jgyvendinti batinus pokycCius,
iSvengiant chaoso ir destruktyviy
konflikty. Pagrindinis Adizes Instituto
Lietuva tikslas yra padéti savo
klientams  pasiekti  efektyvig ir
rezultatyvig sékme, taikant Adizes
metodologijos principus ir praktikg bei
kurti sveikas, naSias ir savarankiSkas
organizacijas, galinCias ir nebijancCias

'S

Daugiau informacijos: www.adizes.It



http://www.adizes.lt/

ADIZES INSTITUTE
WORLDWIDE

Adizes Institutas Worldwide pradéjo
Organizacijy transformacijos veiklg 1971 m. ir
nuo tada bendradarbiauja su jvairiomis
organizacijomis visame pasaulyje (The Coca-
Cola Company, Bank of America, Shell Oil
Company ir t.t.) bei jy lyderiais, sprendziant jy
organizacinés transformacijos eksperty -
Symbergist‘’y - tinklas, jau daugiau nei 50
mety taikantis Adizes metodologijg, skirtg
pokycCiy jgyvendinimui, iSvengiant destruktyviy
konflikty.

Daugiau informacijos: www.adizes.com




ADIZES INSTITUTE
WORLDWIDE

Siandien Adizes Institutas padeda
organizacijoms visiSkai transformuotis, suteikiant
joms galimybe augti, kuriant konkurencinj
pranasumg, jkvepiant sudeétingiems pokyCiams
bei skatinant jy rezultatyvy ir efektyvy veiklos
testinumg. Tam, kad blty sékmingos,
organizacijos turi sukoordinuoti bei suderinti savo
vizijg, strateginius tikslus, funkcine struktira,
sklandy bendradarbiavimo procesg ir darbuotojy
motyvacijg tarpusavio pasitik€jimo ir pagarbos
aplinkoje. Adizes Institutas sitlo efektyvius
sprendimus, pasitelkdamas aukSCiausio lygio
vadybos konsultacijas kartu su pasaulinés klasés
metodika, technologijomis ir kt. Tai darbas su
iISpuoseléta metodologija visoje organizacijoje ir
visuose jos lygiuose, generuojant optimalius
rezultatus ir didziausig nauda.

Daugiau informacijos: www.adizes.com
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